
                      Summary of HHASTI Board’s Accomplishments/Endeavors

                                                       June 2007-October 2008

Association Operations

· Established/continuously updated member records 

             Owners of all properties, addresses, phone #’s, Email addresses

· Organized and maintained financial records

              Dues/assessment payments spreadsheets, project bids, bills paid, periodic                 

              statements of accounts to members, preparation and publishing Treasurer’s

              reports

· Created and maintained HHASTI website

               Contact information, Covenants and By-laws, Q & A, current topics and 

               updates, President’s letter, Treasurer’s report (quarterly)

· Initiated action to collect overdue member dues and special assessment

· Copyrighted and implemented use of Highlands logo (on signs, correspondence)

    -      Worked with district councilman in successfully passing a parish ordinance which

                    allows enforcement of parish and state traffic laws within subdivision

Material Improvements

· Repaired sprinkler system at front entrance area

· Repaired and added lighting at entrance area

· Refurbished/added street name signs and STOP signs throughout subdivision

· Installed Highlands community sign at entrance

· Installed additional signs

                   Speed limit (7), No Trespassing signs at access roads to community property areas

· Implemented trespass control measures at Lake Cardin and Lake McWilliams

· Replaced fence along Hwy 1129 (Lee Road)

· Made interim road repairs – limestone material/ Phase 1 Asphalt patching

· Enhanced landscaping at entrance

               Clean, trim, weed and mulch plant areas and prepare planter boxes for fall planting

· Repaired front entrance gate (hinge & bent frame – safety issue)

In Progress

· Investigating feasibility of refurbishing/repairing/restoring front entrance gate


